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*If there is any single trail? that marks the character of
special educators, it is the desire to see children blosSom
at a metamorphic pace. Those of you who noticed our child
symbol may have noticed it is animated to portray such a
metamorphis. Iflope wishes of educators alone release the
sunburst of each small heart, then learning would perhaps
flow like a dance as It does in the symbol. But most of the
time it does not; more often we are engaged it) a constant
choreography of learning activities that require access to
the language, objects and technology of our culture.
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Child-Centered -Needs

Our major responsibility as educators is to understimd how children learn

and to provide or develop the necessary resources to facilitate their learning

.

processes. As we further our knowledge in special education, we become

more aware of the variety of child needs.

As special educators, we are now looking at the learning process of in-

dividua] children, not the labels of a handicapping condition. Each child's

educational needs are individual. Children with handicapping conditi6ns have

even more specific needs. Handicapped children need improved methods and

materials for their instructional programs.

Handicapped children need the advantage of prescriptive programming at

all levels and in all areas of learning. An individual prescriptive program

should be developed for each child meeting his individual educational needs.

Children with special problems need individualized educational resources.

Handicapped children need resonece:ul, well-trained teachers who have

,'"--ttot only materials, but also human expertise available to them.

"EACH CHILD'S EDUCATIONAL NEEDS ARE UNIQUE."



Personnel-Centered Needs
4

The ultimate prpose of developing an instructional resource center is

to provide as soon as feasible, an entire spectrum of services to 1007 of the

teachers and specialized personnel serving the handicapped, and in the course of

this process, to also provide services to regular Classroom teachers who have

handicapped children. assigned to them for instruction. These services must in-

cludeboth human and non -human resources which support programs that enhance the

development and maintenance of,the learaing,processes of all handicapped children.

As part Of the effort to develop outstanding instructional resource
. ,

services for handicapped children, personnel who provide direct services to

children are a major concern and function of the Special Education Resource

Center. The resource center staff, special education and special services

personnel must work together to prOvide the instructional resources necessary

for an individual student with-sliecia1 needs.

II
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"THE PHILOSOPHY OF THE SPECIAL EDUCATION RESOURCE CENTER IS TO PROVIDE
SUPPORT SERVICES TO THE PERSONNEL SERVING HANDICAPPED CHILDREN."
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The Special Education Resource Center was developed onjthe preMise that

/

the best way to serve children,is to provide educational support s ,ervices

/
directly to personnel who are responsible/for changing and suppo ting a child's

behavior, growth, and progress. When w /speak of our service d livery system,

we are talking about getting products o persons who Work Nith children with
o /

handicapping conditions. Products me n a variety of thi gs needed by adMinis-

,

trators, teachers, support personnel, parents and etude

lhe gpecial Education Resource/Center is in/the Jefferson ,County Public

t.

Schools, a large suburban metro pol tan school district located west of

Denver, Colorado. The school pop, lation consists of nearly 80,000 students,

with approximately 16% of the t tal Population requiring special education

or special services.

The Special'Education Resource Center supports the personnel within

this district by providing both human and non-human resources to pesonnel

serving handicapped children. Local professionals are requested to continue

to provide input into the/design, planning, and implementation of new

services.

"LOCAL PROFESSIONALS ARE REQUESTED
TO,PROVIDE INPUT OF THEIR SERVICES."

3
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"NON-HUMAN RESOURCES, SUCH AS
BOOKS, SUPPORTING THE PERSONNEL
THAT HAVE HANDICAPPED STUDENTS
ASSIGNED TO THEM."
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Components of le Service Delivery System

1. Educational alloWs for inservice training to teachers

of handicapped children in ord to impr&Ve their skills in identifying,

assessing, prescribing, providing and evaluating the special needs of children.

The purpose'cif educational prOgramming is to enable edudators to know why,

when, and how to modify curriculum and to utilize media and materials more

effectively. This component allows for:

Consultailt Conferences

. Teacher Workshops

Demonstrations

Inserviceraining

Curriculum Committees

in order to respond to specific inquiries of specialized personnel as related

to ed cational programming.

"REGISTRATION FOR A TEACHER4S WORKSHOP."

4
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"MATERIALS DEMONSTRATIONS ARE
PART OF THE PROJECT."
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2. The Information Services componeLtTrovides requested resource in-

formation to administrators, parents, teachers, paraprofeSsionala, and support

7 ...or

personnel as related to,the many facets of education. Such resources may, be

in the fokm

Research and 'reference materials available thrOUgh the

Special Education ResOurce Center..

Filma; tiltstkips-and tapes

Training packages

Pamphlets and brochures are also available, for

d4.ssemintion to all staff..'

Information requested from Regional or Area Resource Centers, in the form
. .1

of human and non-hume7 services will be Channeled through this component to

\ I

meet local needs.

"FILMS. AND TRAINING PACKAGES ARE

AVAILABLE TO PROVIDE RESOURCE
trINFORMATION ITO ALL STAFF."

I 'PAMPHLETS AND BROCHURES
ARE ALSO AVAILABLE FOR
DISSEMINATION TO ALL STAFF."

0
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"PARENT EDUCATION PROGRAMS ARE PART OF
THE PROJECT,INITIATED BY ESEA TITLE III."

0

"vournEps.SERVE-B1401GLmATEUIALs
FOR HANDICAPPED. STUDENTS AS,WELL AS
SERVINGAOURIOURS A WEEK IN-THE.
cussRpom."

3. The Technical Competency Development component assures imp pved

services for children with special needs by supporting individuals other

than special educators working with children who have special needs. Their

competencies are improved in the areas of edUcational programming, materials,

equipment, information services and management practices. This is achieved

primarily through inservice andpre-service training for regular teachers,,,

administrators, support personna, paraprofessionals, and parentS. In

4
addition, this includes training, programs for aides and citizen volunteers.
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" NOT ONLY THE W HOUSING AND

DISSEMINATION OF TERIALS."
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"TEACHERS REVIEW NEW MATERIALS.A:VAILABLE

IN MEDIA AND MATERIAL'FAIRS."

4. I e Materials and Equipment component includes the sharing,.

demonstrating, and evaluating of equipment and materials for handicapped,

children. This requires poli0.es and procedures for selecting, ordering,

catalogilg, storing, disseminating and retrieving materials and eql#Pment

provided through the Special Education Resource Center to teacher d of handi-
,

capped children; up-to-date reviews and reference catalogs of new materials
;

and equipment is shared by all professional staff. Media and Material Faa

are offered twice a year.



"PRODUCTS 'ME* A VARIETY OglifiickletDED BY
.ADMINISTRATORS, TEACHERS, SUPPORT PERSQNNEL,
_PARENTS, AND STUDENTS."

5. kaha ement and Evaluation is most important in, that it provides
'

,
.

:xfor on-going a countability in..egard to coordination, communication and

zesponsibility of only of center personnel, but also of personnel working
o

with,handical;pes children-'4.n\ the delivery of human and non-human resources.

rlanning for new programs as determined by identified needs, assessments,
i \ ,

idefined objective , 'strategy development,
It
ite, cost, implementation and

/

evaluation are pa f, of this final component. Accounting procedures for bu4-

/ \ .

get control are inc uded under management and evaluation, as are the very
\/ .

.

important public
1

re ations efforld of alerting the community to the services
.

of the Special Education Resource Center.

o

"ACCOUNTING PROCEDURES FOR BUDGET CONTROL
ARE INCLUDED UNDER MANAGEMENT AND EVALUATION."

11
8



I

With these five components,,an instructional resource center is able

%to design specific sbjectives t meet identified needs Within the service
1

. . .
, .

area.' As objectives are lished or redefined, and needs.change, new .

objectives are defined; butticomponents remain the same in order to4) Tro-

1

4 I

I

vide for systematic service deliverr
1 ,

. ,
.

.
A: *

Utilizing the Special,/ Education Resource Center concept, _an educational
, . 4

structure has the opportunity to coordinate its efforts to support an integra%

tive thrust for' service delivery

Examples of an integ tive thrust can be seen in the Jefferson County

.

Pub.'.ic Schools Special EducatioResource Center Prbjects.
. .

.
- .N i

The Center is designed to help children by helping the peo le whotaie

responsible for them. In order to realistically individualiieibild needs,
. .

1.

i

we must begin to individualize the needs of personnel who work,witb them.

As the Jefferson County,Public'Schools move toward providing quality

service for all children, it provides a systematic delivery'system for

professionals working
i

Fith_special.children which will as ist them in their

mayor responsibility of understanding bow children learn. and in ProViding,
4

1'I . ...,

or developing the necessary ;Methods, techniques, materials and media to
.

.
..

facilitate each ch31d'sindi4dual cdUcational needs.

A

"HANDICAPPED CHILDREN NEED IMPROVED METHODS AND MATERIALS IN THEIR EDUCATIONAL PROGRAMS."

.
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Published by the Special Education Resource Center, Jefferson

County Public Schools.

The work upon which this rtblication is'based was partially funded

pursuant to An ESEA Title III (IVC) grant with the Colorado Department

of Education. However, the opinions expressed within these guidelines

do not necessarily reflect the position or policy of the Educational
hf

Innovations Program Title III (IVC) of the Colorado Department of

Education.


